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Barendgi Gadjin Land Council  
https://www.bglc.com.au/ 

   



Why family re-engagement? 

• BGLC wanted to be confident that it is 
representing all Traditional Owners in looking 
after and negotiating for Country 

• BGLC wanted to hear from families: 
– What’s keeping families away (barriers) 

– What families need to be more involved (solutions) 

– Hopes and aspirations for the future 

• BGLC also wanted to provide information 
about new opportunities under the TOS Act 

 

 



BGLC Family Re-engagement Process 



Outcomes 
 Implementation Plan developed 

and implemented: 

• communication strategy 

• meetings held in multiple 
locations 

• family meetings continue to 
be used as model to engage 

 Increased family representation 
on BGLC board 

 Representative negotiating team 

 Hopes and aspirations and 
Implementation plan informed 
BGLC’s strategic plan 



Taungurung Clans AC 
https://www.taungurung.com.au/ 

  



Taungurung Family Engagement project 

  



Right People for Country program  
www.dpc.vic.gov.au/rightpeopleforcountry 

   



Traditional Owner agreement making 

RPfC supports Traditional Owner groups to 
make durable agreements: 

 Between groups – about boundaries / extent 
of Country 

 Within groups – about representation and 
membership and engagement 

These agreements can assist Traditional 
Owner groups to gain formal recognition under 
the Aboriginal Heritage Act and Traditional 
Owner Settlement Act / Native Title Act.  

 



How does RPfC works? 

Principles:  

• Traditional Owner-led 

• Tailored and flexible support  

• Confidentiality  

• Coordination 

• Relationships 



Family Engagement - Key Success Factors 

• Traditional Owner 
leadership 

• Inclusive of all families  

• Transparent process  

• Independent facilitators 

• Therapeutic approach 



Information Management 
 

 


