Pve not tailed, |'ve just found 10,000 ways
that didn't work...

Suppor’cing community build self sufficient
longcvitg.

NATIONAL NATIVE
TITLE CONFERENCE
2016....

By Craig A”en.



Setting the Scene.

. Acknowlcdgment.
— | arrakia.




Setting the Scene.

 No chrono]ogical order. ‘
— Fami!g + Communitg.
— The Joumeg.
— Balancing Pusiness.
— Hit’cing Targets. '
— Wags of Working.
¢ My..
— uPerFicial.
— ]nterpretation.

— Joumeg.

— bservation and reflections based on my experiences over
the ]ast ~8 years.

e | Do not Preten& to know it all.
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'—'amilg & Community.

!

| lub my Familg + Communitg.

— ( Inconditional support... well almost!
— D iHricult undertakmg thiSJoumcg if not for...

* ﬂhe knowlec}ge omc our ancestors ancl el&ers

° dhe close relationships that lﬁave been built over the
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:amilg & Community.
. Wor‘dng through the communitg Agnamics.

— lne]usion vs exclusion.

. Aboriginal VS Anthropological.
. Genealogies and (Genetic Testing.

. Frogression of work out of hours vs Co”usion.

— Own worst enemies.

. Familg Dgnamics.

* Fressures.




The Joumeg.
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T he Joumeg — Ba]ancing Pusiness.




Balancing Pusiness.




Balancing Pusiness.

¢ |nthe context of cultural law Gore) and

DroCcesses, ways of working knowing VS

_prectations of the business world.



Balancing Pusiness.

Kates of remuneration.

(_ontributions form all Poard members.

Mééting...
— (Hovernance.
— Attendance (inc. start time).

— Face.

— Conten’c.
— Completion or Resolution of items.

— f:atigue.
Asking VS Téuing.

— Expectations and timeframes with externat
service Provi ers.

— Scheduling meetings.
— Consu]tation.

chulation.

- Self.
— Community.

(1ate Keeping and Transparencg.
— Poard.
— Community.

Understanding of the system.

opularit (_ontests /s Skiﬂs
Enfwleggfé and value add.

Re]ationships.
— f:e”ow Boarcl Mcmbers.

— (_ommunities.

— Extemal Service Frovi&ers.



Balancing Pusiness

Own Desires vs “?ixpcr » Advice.

— vidence Pase.

Shor‘t VS Long.

Resistance — UHFor‘tunatclg...
— Business is inflexible.

— (_an custodians influence business.

— Recognizing and Builéing 5‘0”5 and |

>

ixPcrtisc.



Balancing Pusiness.

= xploration VS

DOWN

AMl STAYIMG

= xPloitation.

— Spending money to make money.

— T%rowing (y00d Moneg After Bad.
— Knowing when to “(Cut Your [ osses’.






(_ommunities Aéequacgz
— Management infrastructure.
— 7 conomic infrastructure.

— Social infrastructure.

— Human infrastructure.

. Suppor’cing Aevc—:lopment of these magbe a Prioritg.

— KFPbs.
° 5@]16?
. Communitg?
° ]ndcpcnclent Asscssors?
o (_ombination of the above.
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\/\/ays of \/\/orking.

. Fhi]osophg
— “Cultura] Wag I irst”.

—

. ?;xposure.

— Navigation.

— Negotiation.

— Capacitg builcling.
— Diversity.

— 5upport.
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. Couaboration. " ~—f

o ]n&;vdual VS Co”ectiwst Approackes
— Gocs well = Look what ] did.
— Does not so ood Look what theg did.

*/u UnsuPPortive o1c the group C!CCISiOﬂ or maJoritg vote.
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\/\/ays of \/\/orking.
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Staging Ahead .
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Staging Ahead .

o C:ounggihjfipeakme
— Being Preparecj to hold People accountable.

— Not about making friends however maintain
re]ations%ips.

— Hcalth rc—:spect.

e [Desire...

— Changc.
. Long term — Soli& — Sgstematic — Positive.

— | o see communit3 succeed.



Staging Ahead .

o Catalgst for Changc.

. Lcadcrship + |nfluence.
— |nformed decision making.

— Sece the collectivist vision.

— Thinkers + Doers.

— Co”aboration.
— Deal with the issue not the individuals.
— Surrounding ourselves with the right People.

— Recognising and capitalising on OPPortunities.

. ]t’s the process thatis impor‘cant...



Questions or (_omments.
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