
An introduction by 

Janine Coombs, chairperson 
 



Opportunity 

The Federation is the first of its kind in Victoria 
as a constitutional entity 
 
A unified community of Victorian Traditional 
Owner Corporations with the ability to 
influence politics, capitalise on economic 
opportunity and care for country.  
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Opportunity 
Victoria is becoming a post-settlement environment – land justice group not operating in that space
How the Federation started from grassroots. Still early days 

Power in numbers, one strong voice to lobby government, exploit economic opportunities through joint ventures and share commercial  knowledge. 

Determine own future through collective action

NTSV approached to provide initial assistance 



Collaboration  

Together we can: 
 

Effectively lobby government for the 
policy changes we want and start to drive 
the policy agenda 
 

 Join forces on large scale economic 
 ventures across the State  
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Collaboration 
One strong voice harder to ignore
Lots of opportunities in the market place require increased capacity – potential to be preferred suppliers (GHD)
Together we are stronger and can gain more leverage from our native title outcomes



Membership 
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Membership
Details of constitution and how to join
Inclusive and growing 



Map 
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Map 

Almost 50% of Victoria ( 49.5) 
Members from the new north west claim and Yorta Yorta regularly attend as observers. 




Governance 

 
The Federation does not seek to duplicate the 
roles and functions of Traditional Owner 
Corporations, rather it seeks to support and 
strengthen the resources and capacity of 
member organisations. 
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Governance

2 board members per corporation 
NTSV is included
Meetings in Melbourne every month
NTSV provide secretariat support and professional services as directed



Strategy 

The Federation engaged Deloitte to assist in the 
development of a robust strategic framework. 
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Strategy
2 day workshop
Damien and Darren invited + Wurundjeri
Vision and three year plan agreed



Vision 
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Three pillars 



Focus  

Policy: Advise, inform and partner with government to 
secure strong policy outcomes for Traditional Owners in 
Victoria.  
 
Economy: Enable and invest in commercial 
opportunities 
 
Country: Keep country healthy through natural 
resource management and cultural heritage 
management  
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     3 Year Plan 

• Share information to strengthen joint 
management of Country 

• Advise on Traditional Owners’ interests in 
strategic policy issues 

• Invest in operational ventures 
• Hold an annual event to connect government, 

industry and stakeholders to Traditional 
Owners 
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3 year plan



Logo 
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Logo
Dixon Patten Junior was commissioned to design the logo
The circles represent organisations coming together and having a ripple effect that will have a greater influence



First Venture 

 
 
 
 

 
Creating value through business and joint 
ventures to Traditional Owners. 
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First Venture

http://fvtoc.com.au/wp-content/uploads/2013/11/Fed-heritage-services.png
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