e Supported by BHP Billiton and first run in 2005

° ;
|I’1dlgeﬂOUS The goal of the awards is to identify, celebrate and
° GOverﬂaﬂce promote effective Indigenous governance

Awards 2014

Strengths based approach to counter negative
stereotypes about Aboriginal and Torres Strait
Islander organisations

 Arecord 113 applications in 2014

* Free online resource

® Indigenous
{jﬁg}'él'-‘]ﬂﬂ;e * Based on the research from the Indigenous
: Toolkit Community Governance Project

e Covers all the basics of governance plus more

* Shares examples of success from the Indigenous
Governance Awards



www.reconciliation.org.au/governance

www.aigi.com.au
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01 Understanding
governance

02 Culture and
governance

03 Getting started
04 Leadership

05 Governing the
organisation

06 Rules and policies

0 The Indigenous Governance Toolkit is an
online resource developed for Indigenous
nations, communities, individuals and
organisations searching for information to
build their governance. It covers all the
basics - your rules, values, culture,
membership, leadership, and decision
making - and has many examples of ideas
that work from other groups, tools to help
you get started, and useful guidance to

sustain your efforts.

07 Management and
staff

08 Disputes and
complaints

09 Nation building and

development

Glossary
Useful links
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The Toolkit

* Transfer
* Update: content and form
* Tailored workshops

* |nteractive

* Current Toolkit to remain open access




