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Presentation Notes
Acknowledge the Gumbaynggir people.

Traditional Owners
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Presenter
Presentation Notes
My name is Debra Pigram. 

I am a Yawuru person from the Broome region in the West Kimberley.

Iam a Director of the Yawuru PBC and the Yawuru operating Company Nyamba Buru Yawuru (NBY)

Iam also the Chair of the Yawuru Park Council which is the governance body for the Yawuru Conservation estate which we will talk more about in the presentation.
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Presenter
Presentation Notes
This is Yawuru country.

The Yawuru presentation today is about the negotiation, development and implementation of the jointly managed Yawuru Conservation Estate. It will also show how Yawuru  will connect its land and waters by the Dedication of and Indigenous Protected Area over the Conservation Estate and parts of the Roebuck Plains Cattle Station.

Let me introduce my Yawuru countryman who will share this presentation with me. 
 
Dean Mathews is the senior Yawuru land and sea project officer at NBY. He is also a member of the Yawuru Park Council. Dean will speak about how Yawuru’s knowledge, traditional expertise and values are being used to guide the management of  Yawuru conservation estate and the practice of joint management.

Luke Puertollano is a Yawuru/Bardi man and is employed with Department of Parks and Wildlife (DPAW) as  the Yawuru Trainee Ranger Supervisor. He  coordinates the works program for four Yawuru Rangers at DPaW who do the hard but rewarding work of managing the conservation estate on a daily basis. 
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Presenter
Presentation Notes
This is the Yawuru determined native title area including exclusive possession over the Roebuck Plains cattle station held by the ILC but due to be divested to Yawuru soon. It also includes the intertidal areas of Roebuck bay

Our country (as you can see from this map) stretches up to one hundred kilometres inland from Broome and 35 kilometres north along the coast and more than 80 kilometres south. We are land and sea people and much of our country takes in Roebuck Bay and the Indian Ocean that borders our lands.
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Presenter
Presentation Notes
In 2010 following our native title determination we reached an historic native title settlement agreement (the Yawuru ILUAs) which included the establishment of the jointly managed Yawuru Conservation Estate.

The estate covers:
 more than 32,000 hectares of coastal land to the north and south of Broome;
the marine and intertidal areas of Roebuck Bay;
the costal reserves within the Broome town boundary. 

Our partners are DPAW for all out of town and marine areas and the Shire of Broome for the in town Coastal reserves. In these relationships we are challenged with a complexity of tenure regimes and legislative frameworks. (eg Minister for Environment, Minister for Lands and Marine Park Reserve Authority)

The Yawuru Park Council is established to develop and implement the plans and has a membership of 9 members representing  the Shire of Broome, DPAW and Yawuru. (3 from each partner) Yawuru must Chair the Park Council.

Yawuru rangers are employed at DPAW  to implement the joint management plans and their work programmes wil be developed in accordance with the KIPs identified in the joint plans as informed by the CMP

The biggest challenge that Yawuru faces is to get agreement from our partners that Yawuru country is a connected landscape and should not be managed differently because of artificial tenure boundaries. 




Yawuru Cultural Management Plan

Walyjala-jala buru jayida jarringgun buru
Nyamba Yawuru ngan-ga mirli mirli

e,
The cultural management plan for Yawuru coastal
country and the Yawuru Conservation Estate
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The Yawuru ILUAs also provided for the development of the Yawuru Cultural Management Plan. This was required to guide and inform the development of the joint management plans with our partners.

It has received State, national and international awards in landscape design and provides world’s best practice standard in guiding joint management from an Indigenous perspective.

It is the foundational document for Yawuru in managing our country.
 
I would like to hand you to Dean to give you the next part of our story.
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It is a privilege to be here talking about a subject that I feel passionate about. (as u can see from the images coming up the country is very special/unique)
To work professionally in the management of your own traditional country is rewarding and satisfying but it also carries an enormous sense of responsibility.
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-Yawuru country is facing enormous pressure on many fronts including:

Tourism
Pastoral
Mining
Oil and Gas off shore and on land. 

Legal avenues to stop development do not always work.

We are thinking creatively to build the capacity of our community to manage our country. 
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   Deb has introduced you to the Yawuru Cultural Management Plan. 

 The CMP sets out the key Yawuru principles for management and also our values that provide the cultural and moral authority. 

The CMP reflects the relationship between the country and people.

The connectivity and holistic nature of Yawuru country is fundamental. 

Yawuru will therefore apply this document to the whole of Yawuru country to build our capacity, not just the Conservation Estate.
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Presenter
Presentation Notes
For Yawuru the idea of connectivity  means Mabu Liyan, mabu buru, mabu ngarrangu.


The whole of our ecosystem is important and extends to how we feel as a community and as individuals. It is a feeling of the spirit and our soul.

 When our country is alive and healthy and we are in tune with the changing seasons and the movement of life on our country, we feel good in ourselves and the way we relate to each   other as a Yawuru community.

 When our country is sick or if there is physical assault through mining or other impact our spirit is affected in a negative sense.

Yawuru describes this feeling of emotional wellbeing as Liyan.  Yawuru are trying to find this  good feeling in the way we  protect and manage our country.
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We have to look after country for everybody not only Yawuru. 

It has many important features of international significance including:

dinosaur fossils
internationally recognised Roebuck Bay Ramsar wetland site attracting hundreds of thousands of migratory shore birds that have flown all the way from the Arctic rim. 
Forty kilometers of the deepest concentration of limestone clay in the world. that is rich of marine life.

Roebuck Bay also has a unique species of Dolphin being  snubnose dolphin.

Our  Roebuck Plains country also includes some of the most ecologically diverse wetlands in the Southern Hemisphere and there are habitats of cultural and ecological importance to Yawuru. 
 (IN THE PICTURE YOU CAN SEE AN EXAMPLE OF ONE OF THE COMPLEX HABITATS FROM OUR COUNTRY)

Because of these features Scientists from all over the world are attracted to undertake research in Yawuru country.
 
The CMP guides Yawuru, stakeholders and researchers in understanding and protecting the values of our country.
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The Cultural Management Plan has also guided the  development of the Yawuru Indigenous Protected Area (IPA) which we expect to formally Dedicate later this year.

The IPA will include much of Yawuru country and will integrate the conservation estate as one holistic framework of Yawuru management practice. The IPA will cover practically all our wetlands and limestone clay pans that are located on Roebuck Plains Pastoral lease.
.
To assist with this management framework, Yawuru are developing important land management tools which combines Yawuru knowledge and western science and technology. 
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 Based on the current and future pressures on our country we feel a responsibility to create models and tools to assist us and others with the complexity of integrated land and sea management .

 We are using Geospatial mapping which will play a vital role in Yawuru’s land management strategies by representing  risks and Yawuru cultural values visually. 

We  have been developing capacity to use this technology over the past two years in partnership with the Fenner School of Human Geography at ANU. Iam working on this technology to buiid Yawuru capacity in this area.

A key feature is the gathering  data of Yawuru values based on concerns and risks associated with potential impacts previously mentioned. Yawuru Rangers and Yawuru Country Managers are being trained in data collection, input and analysis.

It works by bringing together  Yawuru values associated with LAS country and official government and resource development data- in a series of overlaps to achieve a comprehensive picture of the various impacts and influences on Yawuru country. (Refer BRIEFLY to maps)

It will be a vital tool  for Yawuru land and sea managers.

In the western world recording and analysing data creates knowledge..  With this knowledge we gain power.

I would like to handover to Luke . Etc etc.


Yawuru Rangers Overview
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- My position at DPaW
- The Yawuru Joint Management program - Staff and structure
- Joint Management Area – Yawuru Conservation Estate
In-town areas
Out of town areas
Inter-tidal zone



What the Yawuru Rangers do?
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Patrols – Terrestrial and Marine
Management Planning
Parks and Visitors services
Nature Conservation
Research and Monitoring
Studies and Training
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- School engagement
- Yawuru and wider community events
- Bush ranger cadets BSHS
- Community information –brochures, signage, media
tours
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Working with 3 partners – blurred boundaries over Triple badging 
Managing Yawuru community dynamics and responsibilities over country 
Finding cultural training and sourcing the right people to talk for country
Line between public servant and Yawuru man. 
Personal challenges 

Kate to add logos – Dpaw, Broome Shire, Fisheries, Broome Port Authority – Dept of Transport, Marine, Yawuru, NBY, Dept Fire and Emergency Services


Questions?
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