




1998  
First Projects 
Paruku IPA, 

fire trips into 
desert and 
Freshwater 

Fish research 
NHT Funded 

2006  
First Ranger 

Group started 
with North 
Australian  
Turtle and 

Dugong 
project 
funding  

2009 
 KLC establishes 

Kimberley 
Ranger Program 
in partnership 
with ILC and 
Australian 

Government 

2010  
KLC focus on 

ranger network 
and 

consultations 
for IPAs in full 

swing 

2011 
Kimberley 
National 
Heritage 

Listing with 
consent of 
Traditional 

Owners 

2012  
International 
engagement 
with aim of 

establishing a 
Knowledge 

Bank – House 
of ideas 

2013 
Secure $50 
million over 
5 years to 
support 

Kimberley 
CNRM 

2015 
Diversify the 

income 
stream and 

create 
sustainable 
financing 

mechanisms 
for CNRM  

From little things big things grow 



• Kimberley area: 423,517km2  
• Area managed rangers: 

378,704km2 
• Area managed under IPA: 

91,504km2 
  





NGURRARA 





Kimberley Network 





SWOT Analysis of enterprise opportunities 
Strengths 

• Scale – number of TO groups – 
we work with & size of area; 

• Ability to control access on 
exclusive possession native title 
country; 

• Cultural governance  - strong 
foundations. 

• Cultural knowledge and history 
• Abundance of natural resources 

Opportunities 
• Increasing demand for cultural 

experiences on country. 
• International obligations of 

Australian Government:  Protected 
Areas, Biodiversity, Greenhouse 
Emissions. 

•  Career pathways: developing 
people to go on to other jobs.  

Threats 
• Threat to Native Title rights and 

interests: right to manage and 
undertake economic activities – 
Land Tenure reform. 

• Political changes. 
• 3rd party funding – reliance on 

government, corporate or 
philanthropic investors who have 
their own priorities and targets 

Challenges 
• Lack of capacity, understanding 

of opportunity and governance at 
PBC level; 

• Undermining, competing agendas 
and internal competition; 

• Historical welfare mindset and 
dependency   

• Managing expectations. 
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