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the 2011-2012 financial year provided the institute with a better result than forecast. against an 
approved $3,200,000 budgeted loss, a loss of $2,291,000 was recorded. 

the loss was predicated on aiatSiS’ need to continue to meet statutory obligations in preservation 
of its collection. Having been unsuccessful in its bid to gain continued funding for the Digitisation 
Program in the 2011-12 budget, the institute sought and obtained approval from the minister of 
Finance and Deregulation to carry a $3,200,000 loss year in order to maintain the program.   

in the 2012-13 Federal Budget, the institute was successful with its new Policy Proposal and 
secured $6,400,000 to continue digitisation through to 30 June 2014. in addition we received a small 
amount of supplementary funding beginning in 2012-13 and the out years.

During 2011-12 the doubt surrounding funding of the Digitisation Program continued to impact 
upon expenditure. in particular the uncertainty around tenure had a detrimental effect on staff 
resources. Staff whose contracts were ending sought employment outside aiatSiS. the situation 
was further exacerbated by not being able to attract applicants to the vacant positions which offered 
only short-term tenure of a few months. the results of which was a significant underspend in salary 
and to a lesser extent utilities and supplies. Further underexpenditure resulted from the continued 
postponement of some of the minor works program, for example, refurbishment in the Research 
area. there were a number of marginal increases in the cost of supplies following the general shift 
in the economy that forced prices up.  the implementation of the One aiatSiS program, a program 
based in service delivery efficiency, will provide the institute with increased productivity. 

a new enterprise agreement came into effect on 16 may 2012. the agreement delivers to staff, a 
three-tier classification structure, broad banding and an immediate increase in salary of 4.62 per 
cent. in the out years, the agreement will deliver future staff, on average, salary increases of 2.33 per 
cent on 1 July 2012 and 2 per cent on 1 July 2013.

While the institute’s financial situation is currently liquid and solvent and able to meet its debts, its 
future is very much dependent upon the success of funding applications. the continued funding of 
the Digitisation Program and the enterprise agreement are the two major risk areas. Operational 
expenditure may not be sustainable should these two issues not be favourably resolved.

the major financial challenges ahead are: the digital preservation of our collection; an indigenous 
researchers program; refurbishment of the existing building; and an extension to allow the delivery 
of public programs. 

Jeffrey Hobson, JP FcPa, 
chief Finance Officer.   
16 September 2012
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