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About the project

•5 year project

• Led by Desert Support Services

•Supported by international and 
regional conservation partners

•Builds on work of Indigenous rangers, 
IPAs and project partners

•Will take Indigenous land 
management in the desert to a new 
level







Early achievements

Provided funding to the IDA for annual 
conferences and other events

Provided seed funding for 11 new and 
emerging ranger teams

Over 200 people attended the IDA 
conference and the species of the desert 
festival at Mulan

First feral camel control work removing 
nearly 1,000 camels in the NT

Helped leverage funding for a new ranger 
team and IPA consultation project

Started a feasibility study for a carbon 
story for the desert

Funded more right-way fire and provided 
aerial incendiary training to 12 Indigenous 
rangers

Developing a regional Indigenous tourism 
strategy for the project

Held first regional leadership program for 
interested rangers



Indigenous partners Supported by

Enabled by





Key features

• Commercials – between Foundation and DSS

• Devolved funding to partners and others, subject to due diligence

• MoU – binding between the project partners primarily to protect 
cultural information

• Oversight and strategy provided by steering committee and 
traditional owner (TO) representatives

• Wider TO oversight and feedback built in

• External oversight by risk and compliance advisor



Steering committee

• Separate terms of reference in the MoU – voting, quorums etc.

• Partners represented by two traditional owner representatives and 
a staff member

• Meets four times per annum – face to face (twice) – mainly in 
Perth

• Provides oversight and can make recommendations to the DSS 
board if necessary







Challenges
• Multiple language groups means meetings are mainly in English

• Literacy and numeracy levels vary

• Email and phone access varies

• Governance and compliance terms are largely whitefella concepts –
often no equivalent terms in desert languages

• Scale of the project increases meeting costs and frequency

• Field season busy

• Phone meetings difficult to make work



Solutions

• Steering committee agenda begins and ends with TO discussion 
and feedback on the project and meeting

• Financial and other reports are more visual than text based

• Each face to face meeting, do interviews with TOs attending and 
independent analysis of feedback

• Partner with AIGI on a research project to review and refine project 
governance

• Ensure strong Indigenous voice

• Adapt AIGI material for desert organisations



For further information go to 
www.tendeserts.org

http://www.tendeserts.org/

